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Logline
When a small-town sheriff is found dead in her own patrol car, her estranged daughter — 
a federal prosecutor — comes home to bury her and stays to find out who on the force did 
it.

Series Overview

The Setup
The series opens with the discovery of SHERIFF ELARA VANCE (late 50s), dead in her patrol car 
in the center of the Blue Hollow precinct parking lot. The scene is meticulously controlled by local 
law enforcement, giving the immediate impression of an accidental overdose or natural causes.

The Inciting Incident
AVA VANCE (early 30s), a sharp, ambitious federal prosecutor who hasn't returned to Blue Hollow 
in ten years—not since a major professional falling out with her mother—arrives from the city. She is 
hired (or reluctantly agrees to stay) to help her father, a local lawyer, manage the immediate fallout 
and funeral arrangements.

The Stakes
Ava quickly realizes the police investigation is a whitewash. The small-town force, comprising 
hardened officers who have known Elara for decades, are actively protecting someone. Ava’s initial 
goal is finding the truth for her family; the season-long goal becomes exposing the systemic 
corruption and the dangerous web of secrets woven into the fabric of Blue Hollow’s law enforcement 
and social structure.

Character Dynamics
Ava’s primary conflict is internal: reconciling the successful, ruthless prosecutor she is in Washington 
with the grieving, daughter she must become in Blue Hollow. The local police force functions as a 
microcosm of small-town decay—respectable on the surface, rotten underneath.

The Procedural Core
Each episode operates as a focused investigation—a specific piece of local misconduct, a cold case 
reopened, or a character reveal that implicates a different segment of the Blue Hollow power 
structure.

Conflict Escalation
The season arc escalates by moving from surface crime (who killed Elara, or who is covering it up) to 
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systemic failure (the corruption within the local government, the police department, or the town's 
founding families). The stakes rise with every successful reveal because the deeper the truth gets, the 
more powerful and dangerous the network of people protecting the secret becomes.

Season Longevity
The town itself is the resource. Blue Hollow is not just a backdrop; it is a collection of interconnected 
secrets. Future seasons can explore:

• Historical Wrongs: Uncovering crimes from decades past that the current force buried.

• Economic Pressure: Linking current crime to the town’s failing industry (e.g., a mine closure, a 
corporate scandal) that forces people into illegal behavior.

• Internal Rivalries: Focusing on different factions within the police department or town council that 
are in direct conflict over power.

Tone and Touchstones

Tone
The tone is a blend of neo-noir mystery and simmering family drama. It should feel claustrophobic, 
rainy, and perpetually overcast, mirroring the emotional state of the characters. The mystery elements 
require procedural tension, while the character beats demand intimate, tense dialogue exchanges.

Touchstones
• Mare of East Cottage (HBO): For the oppressive sense of place and the deep roots of community 
secrets.

• Broadcasting Couch (Prime Video): For the sharp, procedural focus on institutional failings, even if 
the setting is less overtly political.

• Veronica Mars (The Revival): For the "outsider-who-knows-too-much" protagonist dynamic forced 
to re-engage with a place she fled.

Main Characters

The Lead

Ava Vance
• Age: Early 30s.

• What she WANTS: To establish the undeniable, objective truth about her mother’s death and, by 
extension, achieve a professional validation that proves she is superior to the 'small-town corruption' 
she fled years ago.
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• What she NEEDS: To reconcile the ruthlessly competent, emotionally walled-off prosecutor she 
became with the vulnerable, grieving daughter who needs to trust people again.

• Flaw or Secret: She weaponizes professional detachment and intellectual superiority, viewing 
emotional messiness—especially hers own—as a weakness to be controlled or exploited. She is 
terrified of being powerless.

• Season Arc: Pilot: Arrives as the detached, highly competent outsider, immediately frustrated by the 
incompetence and deference of the local police. End of Season One: She has to accept that the truth 
about Blue Hollow is messy, morally gray, and cannot be solved with a clean prosecutorial blow; she 
must become invested in the flawed people of the town to achieve justice.

• How she talks: Precise, structured, and highly articulate. Her speech is marked by legal jargon and 
rhetorical questions designed to expose logical gaps. When emotionally strained, her vocabulary 
becomes clipped and overly formal, like reading from a legal brief.

The Opposing Force

Deputy Ben Carter
• Age: Late 30s.

• What he WANTS: To maintain the status quo and protect the established order of Blue Hollow, 
which includes protecting the reputation of the force and, crucially, protecting the people he feels 
indebted to.

• What he NEEDS: To define his own moral compass outside of the community's unspoken rules, and 
to admit that his commitment to the 'way things are' has cost him genuine integrity.

• Flaw or Secret: He operates under a paralyzing fear of being the cause of chaos, making him 
inherently obstructive when the truth threatens the town's fragile peace. He is deeply loyal to the idea 
of Blue Hollow, even if the reality is criminal.

• Season Arc: Pilot: Acts as the primary gatekeeper, viewing Ava as an arrogant interloper who 
threatens the fragile peace. He treats her with a mixture of professional disdain and reluctant paternal 
concern. End of Season One: He is forced into an uneasy alliance with Ava, realizing that his blind 
loyalty has made him complicit, and he must choose between his comfort and his conscience.

• How he talks: Casual, drawling, and layered with local idioms. He often uses understatement or 
deflection, speaking in ways that sound helpful but subtly steer the conversation away from the core 
issue.

The Ensemble

Deputy Marcus "Mac" Holloway
• Age: Mid-40s.

• What he WANTS: To be seen as the indispensable, solid pillar of the department—the man who 
always has the answer, the one who keeps the machinery running smoothly.

• What he NEEDS: To confront the fact that his competence is built on active omissions, and that his 
perceived authority relies on secrets.
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• Flaw or Secret: He is pathologically invested in hierarchy. He fears being exposed as intellectually 
inferior or irrelevant to the department's inner circles. He is the expert at managing appearances.

• Season Arc: Pilot: He is overtly dismissive of Ava's federal training, subtly undermining her 
authority in front of the other officers. He acts as the primary spokesperson for "the department." End 
of Season One: His carefully constructed facade begins to crack under pressure. He is forced to either 
become Ava's reluctant, knowledgeable source or actively try to bury the case entirely.

• How he talks: Authoritative, bordering on condescending. He speaks in procedural language, using 
departmental jargon to box others into compliance.

Sheriff Deputy Dale Jenkins
• Age: Late 50s.

• What he WANTS: To remain the unchallenged, respected Sheriff of Blue Hollow—the man who 
holds the keys to the town's secrets and its quiet continuation.

• What he NEEDS: To be respected for his wisdom, not for his ability to keep things buried.

• Flaw or Secret: He is complicit in the original cover-up surrounding Elara’s death, or at least knows 
enough to orchestrate the current narrative. He masks deep fear with booming, almost theatrical 
confidence.

• Season Arc: Pilot: He orchestrates the initial "accident" narrative and manages the scene with 
practiced ease, appearing heartbroken but utterly in control. End of Season One: His control shatters 
when Ava presents evidence that forces him to confront the reality that he has become a jailer of the 
town's history, rather than its protector.

• How he talks: Booming, resonant, and paternalistic. He speaks with the ingrained cadence of a man 
accustomed to giving orders, often employing local lore or sentimentality to wrap up uncomfortable 
truths.

Dr. Evelyn Reed
• Age: Mid-30s.

• What she WANTS: To prove that the human element—grief, connection, messy life—can be 
analyzed, understood, and perhaps even cured through objective study.

• What she NEEDS: To reconcile the cold certainty of her scientific/psychological methodology with 
the chaotic reality of human malice and deep-seated community trauma.

• Flaw or Secret: She has a tendency toward intellectual arrogance, believing that emotional distress 
can always be mapped, quantified, or predicted, leading her to dismiss motivations that are purely 
irrational or deeply rooted in unresolved personal history.

• Season Arc: Pilot: She is introduced professionally, perhaps as an expert consultant called in by the 
local DA's office (or Ava's father) to examine Elara’s life or the scene, treating the death as a case 
study in community breakdown. End of Season One: She is forced to analyze a case where the most 
critical pieces of evidence are the unquantifiable emotional truths of the people involved, forcing her 
to abandon pure objectivity.

• How she talks: Measured, academic, and observational. She speaks in hypotheticals, using clinical 
language and frequently referencing psychological models or behavioral patterns.
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The World

Setting and Era

Blue Hollow Town Center
The physical heart of the town. It is perpetually shaded, dominated by a main street built of 
weathered, dark clapboard. The architecture leans into a late-Victorian revival style, suggesting a 
prosperity that peaked decades ago and has since been slowly suffocated by neglect and inertia. The 
signage—for the general store, the law office, the diner—is faded, peeling paint suggesting history 
more than business acumen. It smells consistently of damp earth, stale coffee, and pine sap.

Blue Hollow Precinct Parking Lot
The specific, contained crime scene for the pilot episode. The asphalt is cracked, showing weeds 
forcing their way through the tar. The patrol cars are standard-issue, slightly mismatched, and bear 
the scars of routine, unglamorous work. The area is cordoned off with yellow caution tape that 
already looks tired and frayed, reinforcing the sense that the initial official investigation was an 
exercise in optics rather than truth-seeking.

The Vance Residence (Ava's Temporary Stay)
A house on the edge of town, slightly overgrown, suggesting wealth that has receded. It is outwardly 
respectable but carries the weight of unanswered conversations. The interior reflects the tension 
between Washington ambition and small-town decay: expensive, unused furniture mixed with 
decades of accumulated, personal clutter. It is the primary emotional pressure cooker for Ava.

Standing Sets

The Blue Hollow Precinct Office
This is the operational center of the force. It is cramped, smelling faintly of stale coffee and old 
paper, with institutional beige paint struggling to mask wood damage and water stains. It houses the 
administrative desks, the evidence lockers, and the main dispatch board. It is the physical 
embodiment of the status quo that Ava must dismantle.

The Blue Hollow Diner (The Grind)
The only functioning, central eatery. It is brightly lit, almost aggressively so, in contrast to the town's 
general gloom. The booths are worn vinyl, and the counter perpetually hosts mismatched ceramic 
mugs. This is where the local characters gather when they need to be seen, or when they need to talk 
without committing to a specific location.

The County Records Annex
A dusty, poorly lit repository, often tucked away in the back of a municipal building. It is where 
tangible history resides—birth certificates, old property deeds, and case files dating back before the 
current sheriff’s tenure. It is the graveyard of Blue Hollow’s inconvenient truths.
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Rules of This World

The Veil of Small-Town Propriety
Nothing unusual happens in Blue Hollow that isn't framed by social expectation. Everyone knows 
everyone's business, and the most powerful force in the town is not the law, but the unspoken 
agreement on how things should appear. Any deviation from this pre-approved narrative is viewed as 
a profound personal and professional transgression.

Procedural Inertia
The local law enforcement (and by extension, the town structure) operates on a deep, almost physical 
inertia. They are experts at managing the aftermath of crime—the paperwork, the media relations, the 
procedural closure—far more than they are at solving the initial, messy conflict. This inertia is what 
Ava must fight against using her federal expertise.

The Family Weight
In Blue Hollow, personal history and professional life are inseparable. A family scandal, a past 
misconduct, or an unresolved disagreement between the Vance women will always bleed directly into 
the investigation, making objective inquiry nearly impossible.

Look and Sound

Visual Palette
The visual tone must be consistently desaturated, dominated by cool tones—slate grays, deep moss 
greens, and the washed-out blues of an overcast sky. Light should feel trapped; interiors are often 
artificially lit, casting deep, unforgiving shadows that mask corners and faces. The aesthetic must 
suggest perpetual autumn or late, heavy spring rain.

Soundscape
The constant, underlying soundtrack is dampness. The sound of rain hitting the tin roofs, the creak of 
old floorboards, the hiss of the diner’s espresso machine, and the distant, muffled sound of a train 
whistle that never arrives. Dialogue should be punctuated by periods of profound, uncomfortable 
silence, filled only by the ambient noise of the stagnant town.

Pilot Locations (Scene Headings)

BLUE HOLLOW PRECINCT PARKING LOT
The initial discovery scene. Focus on the yellow tape, the police cruisers, and the sheer amount of 
official, unnecessary activity surrounding one dead car.

THE VANCE RESIDENCE - LIVING ROOM
The setting for Ava’s initial, tense confrontation with her father and the local power structure, 
emphasizing inherited, unspoken grief.

BLUE HOLLOW DINER - COUNTER SEAT
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The location where Ava can observe the town’s key players—Ben, Mac, Jenkins—in a semi-public, 
yet emotionally isolated, setting.

COUNTY RECORDS ANNEX - ARCHIVE READING ROOM
The first site of potential discovery, filled with the smell of mildew and forgotten paper, representing 
the official, yet easily overlooked, record of the town.

The Pilot

A Story

Act I: The Discovery
Ava arrives in Blue Hollow and finds the precinct parking lot cordoned off with tired yellow tape. 
The initial scene is a controlled performance of routine investigation; the police are too coordinated, 
too practiced, making the death of Sheriff Elara Vance look like a tragic, isolated event—an overdose 
or natural collapse. Ava immediately notices the micro-inconsistencies: the positioning of evidence 
markers, the overkill of internal affairs personnel, and the way the local officers—especially Mac 
Holloway—are subtly blocking clear sightlines.

Act I: Initial Confrontation
Ava pushes past the official narrative during a tense meeting at the Blue Hollow Precinct Office. She 
challenges Deputy Jenkins's assessment of Elara's final hours, using precise, federal-grade 
questioning that forces Jenkins to pivot from paternal authority to outright defensiveness. Ben Carter 
observes this exchange, his usual drawl tightening, showing Ava that her intellectual assault is hitting 
a nerve deeper than mere procedure—it’s hitting the town's protective shield.

Act II: The False Lead
Ava takes the lead on the physical investigation, ignoring the established departmental leads. She 
focuses on the patrol car itself, not the body. In a quiet moment near the car, she discovers something 
minute—a specific, high-end brand of cigarette ash or a piece of foreign material near the passenger 
side door handle that doesn't match the standard issue debris. She photographs it, ignoring Mac’s 
immediate, patronizing suggestions that it's "just dust."

Act III: The Information Exchange
Ava needs confirmation on the material she found, realizing local contacts are either complicit or too 
afraid to talk. She forces a meeting at The Grind with Ben Carter. Instead of aggressive interrogation, 
she uses highly specific, personal knowledge gleaned from her research on Elara's life (e.g., a specific 
book she was reading, a forgotten inside joke). Ben visibly falters, providing Ava with a carefully 
weighted piece of information—a timeline discrepancy or a name she wouldn't have found otherwise
—that confirms the cover-up is more organized than an accident.

Act IV: Testing the Boundaries
The lead from Ben forces Ava to investigate the county records, bringing her to the dusty, mildew-
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scented County Records Annex. She finds the physical records concerning Elara’s life or the 
precinct’s operational history that contradict the "accidental death" narrative. She doesn't confront the 
records; she uses them to trap a key, mid-level figure—perhaps a clerk or a deputy who was present 
but kept silent—into an inescapable contradiction based on the paper trail.

Act V: The Catalyst
The tension peaks when Ava presents her accumulated evidence—the physical trace, the timeline 
gap, and the documentary inconsistency—to Deputy Jenkins and Mac Holloway, perhaps cornering 
them in the precinct itself. She doesn't accuse them of murder yet; she accuses them of perjury 
against the truth. The confrontation is loud, structured, and designed to achieve one thing: to force 
one of the officers to break the unified front, making the conspiracy visible to the audience, even if 
they deny it vehemently. The episode ends with the realization that the truth is not about the cause of 
death, but about who is willing to burn the town to protect their comfortable lies.

B Story

The Vance Connection
Ava spends time at the overgrown Vance Residence. While ostensibly helping her father with funeral 
logistics, the underlying subtext is a strained performance of familial obligation. She has increasingly 
tense, silent interactions with her father, who oscillates between the protective, helpless patriarch and 
the complicit enabler. Ava must navigate the ghosts of her relationship with her mother—the 
idealized public figure versus the private, flawed woman—forcing her to articulate the gap between 
the woman she thought Elara was and the reality she is forced to confront.

The Evelyn Consultation
Dr. Reed is called in by Ava’s father, ostensibly to provide a psychological profile of the deceased, 
treating the situation like a case study. She interviews Ava, treating her ambition as a clinical data 
point. This forces Ava to perform her "professional detachment" for a scientific audience, which is 
both validating (she passes the intellectual test) and deeply unnerving (she realizes Evelyn is 
analyzing her for usefulness, not empathy). This interaction establishes Evelyn as a temporary, 
intellectual sparring partner who will later be forced to see the messy humanity of the situation.

C Story

The Diner Observer
Ava begins spending time at The Grind, not to gather evidence, but simply to observe the town’s 
routine. She becomes an anonymous fixture. She notices the specific, non-verbal cues: which officers 
communicate with knowing glances across the counter, which families leave their seats at the same 
time every Tuesday, or the way the local vendors interact with the police cars. This thread builds the 
sense of the town as a single, breathing organism whose normalcy is the greatest danger. It serves as 
the quiet, steady accumulation of atmosphere and human detail that fuels the neo-noir dread.

What the Pilot Sets Up
The immediate, tangible goal for next week is to move from suspicion of a cover-up to a concrete, 
actionable angle of misconduct. Ava must find the specific, secondary transgression—a local minor 
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crime, a departmental violation, or a piece of documentation—that she can prosecute or investigate in 
a way that forces the local structure to react defensively, but without giving them the ammunition to 
shut her down entirely. The primary focus must shift to the systemic rot—setting up the mechanism 
by which the local system protects itself when the investigation moves beyond the confines of the 
initial crime scene.

Season One

The Pilot (Act I)
The season opens with Ava Vance arriving in Blue Hollow, immediately confronting the official, 
antiseptic narrative surrounding Elara’s death at the precinct parking lot. Her initial investigation is 
purely procedural: she uses her federal background to dissect the scene's official procedures, 
immediately flagging inconsistencies in the crime scene management and the local officers' 
coordinated lack of independent thought. The conflict is established as a battle of competence versus 
entrenched local inertia, peaking when Ava forces a visible crack in the department’s practiced 
facade, forcing Ben Carter and Mac Holloway to operate on the edge of open defiance.

Midseason Turn (Mid-Season Act II)
The focus shifts from who killed Elara to why the community is so desperate to keep the secret 
buried. A secondary, more personal crime surfaces—perhaps involving a local business or a long-
standing family dispute—that forces Ava to engage with the town's social fabric beyond the police 
force. Dr. Reed’s professional detachment is challenged as she analyzes the human wreckage, and the 
investigation expands to touch upon a historical injustice or a financial scandal connected to Blue 
Hollow's founding families, linking the past corruption directly to the present power structure of the 
law enforcement.

The Finale (Season Climax)
The final confrontation moves beyond individual culpability. Ava pieces together evidence—perhaps 
from the dusty County Records Annex—that proves the initial cover-up of Elara’s death was not just 
about protecting a person, but about protecting the entire established order of the town's power and 
wealth. Sheriff Jenkins’s carefully maintained control shatters under the weight of irrefutable, 
historical evidence. Ava is forced into the realization that a clean prosecutorial win is impossible; the 
truth is systemic, requiring her to make a morally compromised alliance with one of the flawed locals 
(likely Ben Carter) to achieve a justice that is messier, more ambiguous, and ultimately more real 
than the pristine legal victories she is used to.

Future Episodes

Episode 2 — The Diner’s Accounts
Ava spends time at The Grind, tracking down low-level informants who only speak in coded 
anecdotes, forcing her to use methods that feel suspiciously like gumshoe work rather than federal 
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law. This episode deepens the interpersonal friction between Ava and Ben, as he reluctantly provides 
her with a piece of information that is technically true but legally useless, solidifying their grudging, 
adversarial partnership.

Episode 3 — Deeds and Dust
The investigation leads Ava to the County Records Annex, where she uncovers discrepancies in 
property ownership dating back forty years that directly implicate a current high-ranking town figure. 
This forces Mac Holloway to become acutely aware that his professional façade is crumbling, as the 
records challenge the very legitimacy of the current guard.

Episode 4 — The Counselor's Corner
Dr. Reed’s professional detachment is tested when she must evaluate the psychological profile of a 
character who is demonstrably unreadable—perhaps an eccentric local shop owner or a peripheral 
witness—whose emotional state defies her established models, causing her to question her own 
detached methodology. Ava begins to see that emotional context is more vital than technical 
procedure.

Episode 5 — The Old Mine Shaft
The procedural core shifts outward from the town center to the edge of Blue Hollow, following a lead 
related to the town’s failing industry. This introduces a new, external faction of characters—corporate 
outsiders or desperate workers—whose illegal activities provide a tangible, visible threat that 
distracts the police force and creates a temporary blind spot for Ava.

Episode 6 — The Family Weight
The focus narrows intensely onto the Vance family’s shared history in Blue Hollow, potentially 
involving a sibling or relative of Ava’s or her father’s. This forces Ava to confront her own emotional 
baggage directly, potentially leading to a confrontation at the overgrown Vance residence where she 
must choose between her career and her family's unspoken dignity.

Episode 7 — The Paper Trail's End
The pieces of the systemic corruption begin to lock into place, suggesting that the initial misconduct 
wasn't a singular event but a decades-long pattern of willful blindness orchestrated by the town's 
ruling families. Jenkins realizes his entire life’s work has been predicated on a lie, and his control 
fractures into palpable panic.
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